ESF Board of
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FEBRUARY 25, 2022




Office of the Provost

Dr. Samuel Mukasa

State University of New York College of
Environmental Science and Forestry



Major Topics to Share

» Recent Faculty Developments/Accolades
* Action Planning (Discovery Challenge®)

» Faculty Demographics and Cluster Hiring
* New Mentoring Programs for Success

| Faculty: Cohort Career Advising Program
(CCAP)

II. Students: ESF Alumni Association Mentors
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Dr. Lee Newman

Named Chair of the Department
of Chemistry
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FACULTY HIGHLIGHTS

Dr. Neal Abrams

Appointed Interim Director of
ESF Open Academy
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FACULTY HIGHLIGHTS

Dr. Bahram Salehi

Appointed National Deputy
Director of the Unmanned Aerial
Systems Division for the ASPRS
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Dr. Steven Shaw
Dr. Lemir Teron

Dr. Bob Malmsheimer
Dr. Doug Burns

Faculty, Alumnus Appointed to State
Climate Impacts Assessment Project
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Discovery Challenge

[ Staff Issues ] [ Campus Issues ] [ Student Issues ] [ Faculty Issues ]
3 1] 2 7 3 | ) l | 8 | 5] 6] 1 2|
o N s -
g [ Shadow Enstltutlonaq Right Size | | Facilties ] [ College ] Grow Student Grow Shadow | (institutional
E Work ) |_Support Admin L Finances )| Revenue Success | | Enroliments Work Support
o )/ "W N o ) ' / \ 1. Redesign T \
1. Create a 1. Compare 1. Move some | SRERCEERIEUN 1. Pursue (1. Develop ) /1 Grow A 1. Establish
central size and units off dniadd | partnerships flexibility recruitment center for
research cost of ESF campus budget with state and with course of out-of - teaching &
repository Admintothat | 2.Usecampus | @EARREIERU | ocal govts requirements| |  state learning
2, Establish a of peer facilities for budget 2. Expand online 2. Examine the students (online
staff institutions off-hour out- cycle for programs - e.g. Academic 2. Understand courses)
" affinity 2. Plan for reach and forecasting more bachelor’s, Suspension Registrar’s 2. Formalize
£ group retirements continuing & planning) certificates and Policy andits| | pressure mentoring
2 in next education 3. Develop online MPS effects points in programs
2 several years 3. Unify campus| [IECIE 3. Expand online 3. Implement scheduling 3. Hire more
- database coverage programs in strategies classes underrepres.
S management model winter, summer, from the minority
£ 4. Create spaceq [EALLELLE and Maymester First-Year faculty
< for faculty & CLEERUEEE | 4 partner with Experience 4. Increase
% grad student for the other SUNY Taskforce housing for
I informal satellite campuses in faculty
networking el international 5. Facilitate
5. Build 5. Establish a student nearby
academic budget recruiting childcare
synergy committee
6. Fix broken
things
\_ AN L L % \_ % \_ N\ RN '\ J

ESF BOT MEETING FEB 2022 | 8



Discovery Challenge Projects:

A model for grass-roots and top-down coordination

WORKFORCE AND TECHNOLOGY DEVELOPMENT

r

eMass Timber
Construction

forestry research
institute

\_

ePathways to a Net
Zero Carbon Future

¢Climate and applied

Environmental
medicine and
informatics

-

Center

for planet earth

\_healthy people

eRestoration Science
eGeospatial analytics

eLand management for

eContaminants of
emerging concern

eClimate change
adaptation and
mitigation

*ELAP Water Lab
*TIBS

CARBON eHealthy Water COE

~

/

Discovery Challense

Environmental
health research

eCenter for Biomass
and solar energy
conversion
eSustainable energy
management

/

ECONOMICS AND POLICY

Source: David Amberg, 2019
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New Planning Ideas for ESF

Themes

Goals
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Faculty Demographics at ESF

Faculty (Hire Year)

0.0 5.0

Years of Service

10.0 15.0 20.0 25.0 30.0 35.0

4

Leopold (1985)
Powell (1989)
Kimmerer (1997)
Fernando (2007)
McGee (2002)
Dovciak (2007)
Lomolino (2001)
Belant (2018)
Frair (2006)
Cohen (2011)
Downs (2019)
Schummer (2020)
Gurarie (2021)

33.0
24.5

215 Plants

195

20.5
35
15.5

" wild Life

2.0
0.5

36.5

Teale (1993)
Parry (2001)
Fierke (2007)
Leydet (2016)

285
20.0
5.5

Weir (1999) | —— 2.0

Horton (2001)

— 20.5

Fungi

Gibbs (1997)
Diemont (2007)
Rundell (2012)

23.5
145

ConBio

9.5

Drew (2019)

o 2.5

Limburg (1997)
Farrell (1999)
Schulz (2000)

Razavi (2017)

Aquatics

24.0
22,5
21.0
4.5

Whipps (2008)
Green (2014)

14.0
7.5

MicroBio/Parasites

_ Example: Environmental Biology

 |llustration of our strengths and
weaknesses in a single department

e Visualization of developing
vulnerabilities in specialization areas
due to faculty age demographics

* Allows us to plan opportunistically to
balance between fortifying areas of
excellence and growth in new and
emerging fields

ESF BOT MEETING FEB 2022 | 11



Faculty Replacements — Cluster Approach

Metaphor: “Lone wolf vs Wolfpack”

« Establish interdisciplinary and cross-
departmental bridges

e Build a sense of community and belonging by
being part of a cohort

* Proven vehicle for helping to diversify the faculty;
It is imperative to make diversity goals explicit
from the beginning

e A future based on inclusive excellence because
we are going to need all hands on deck

* Integration of clusters in the research fabric of
the campus
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Faculty Cluster Hiring

Recruiting begins before we have a position

e We plan to network directly with young
scholars, including our own students,
and will invite them to speak

 We will foster connections with other
institutions to identify and track
promising candidates

 We will widen the pool from which we
recruit; actively pursue candidates
thriving at less well-ranked institutions
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Cohort Career Advising Program

Faculty cohorts hired together to
conduct collaborative research in a
preselected area

Shaping university/college curricula
of the future together

Opportunity to build faculty diversity
— Casting a wide net during the search
— Creating a level playing field
— Holistic review

CCAP — strategy to multiply one’s
network and potentially grow
collaborative research
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Student Mentoring and Placement
ESF Alumni Association Working With the Provost
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